Tobique First Nation — Moving Forward Action Plan 2009 to 2014

Action item Description Requirements Target Date | Costing
Shoreline Erosion | Jacques Whitford | - Commitment to - Study update to be | TBD
Project 2000 study is being funding completed by July
updated and this | - Phased approach 24th Estimate:
study wilt be used as | - Maximize TFN Year 1 work to be Year 1- $250 k
the basis to develop a workers and planned - July 31st | Year 2 - $500 k
Shoreline Erosion resources Work on what can Year 3 - $500 k
Project that will | - Use materials form be done in 2009~ | Year 4 - $500 k
maximize  economic TFN lands Begin work by Aug | Year 5- $500 k
benefits to Tobique | - Ensure project 15th -
First Nation. It is funds are held in Permits acquired

meant to be a 5 year
project.

trust and accounted
for

by Oct 1/09

| Comments

Maximize benefits to
Tobigue First Nation

Permitting and
approval by Federal
departments required

Toxic Dump Site

Commission Jacques
Whitford to conduct a
study on the dump
site

Determine if the site is

toxic or simply a
dump site
Seek

recommendation  on
the mitigation of the
site

Seek a budget for

- Request for
proposals on a
study

- Secure funding for
study and direct
through TFEN

- Set strict time limits
and expected
outcomes from the
study

cleanup or mitigation |

Study outline to be
received by July
16th

Prepare ToR for
study

Determine how and
when to proceed
Commit funds for
study

Estimate Range: $5 to
$50k for the study

Federal approvals
required prior to
commencing an
capital works




